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Vehicle Logistics 
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Current Domestic Rail Network... 
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Volumes Truck/Rail 
2011-2015 

 1,083,137  
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Plan Actual

2016 YTD Shipments 
Plan = 1,436,000 



Port Dwell 2013-2015* 

11 *Does not include weekends, holidays, fleet  from Port origins, non-standard shipments 

2.00 
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2.59 

2013 2014 2015

Port 



Hyundai GLOVIS 2013– Dwell* 
Standard 

2.00 Days 

Actual 

1.90 Days 

12 *Does not include weekends, holidays, fleet from Port origins, non-standard shipments 



Hyundai GLOVIS 2014 – Dwell* 
Standard 

2.00 Days 

Actual 

2.18 Days 

13 *Does not include weekends, holidays, fleet  from Port origins, non-standard shipments 



Hyundai GLOVIS 2015 – Dwell* 
Standard 

2.00 Days 

Actual 

2.26 Days  

14 *Does not include weekends, holidays, fleet from Port origins, non-standard shipments 



Hyundai GLOVIS 2014 – On Time % 
Standard 

75.00% 

Actual 
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% of On Time Shipments ( 2 Business Days Standard) 

68.00% 



Hyundai GLOVIS 2015 – On Time % 
Standard 

75.00% 

Actual 
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% of On Time Shipments ( 2 Business Days Standard) 

73.70% 
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Combined Damage Free % 



Hyundai GLOVIS 2015 – Damage Free % 
Standard 

99.80% 

Actual 

99.78% 
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Marine Damage 

Objective 99.8%



New Vendors 

        
       

        
   

http://www.car-transport.com/


Club Elite 
        
       

        
   

> 80 out of 100 points > 90 out of 100 points 



Club Elite Criteria 

Truck 

25 

25 
20 

30 

Dwell

On Time Percentage

Customer Service

Damage



Club Elite Criteria 

Rail 

45 

35 

20 

Transit

Damage Free

Customer Service



Customer Service 

https://www.google.com/url?q=http://yourstory.com/2013/04/akosha-making-a-difference-in-the-world-of-customer-service/&sa=U&ei=YWJMU_iLAeGt8gHS4YD4Cw&ved=0CE4Q9QEwEA&usg=AFQjCNHf9gi3rTQQjvNwiIoVnPVvs9LhGw


Customer Service 

https://www.google.com/url?q=http://yourstory.com/2013/04/akosha-making-a-difference-in-the-world-of-customer-service/&sa=U&ei=YWJMU_iLAeGt8gHS4YD4Cw&ved=0CE4Q9QEwEA&usg=AFQjCNHf9gi3rTQQjvNwiIoVnPVvs9LhGw


New Initiatives: 2016 and Beyond 
Continuous Network Optimization 

Logistics Planning Team 

• Identify areas of high and low performance 

Benchmark high performance 

Recommend and implement changes where low 

performance persists 

• REQUESTS & RFPs 

• Club Elite  


